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1. PLACEMENT £ J IN PRESENT SPOT IS CULMINATION 10 YEARS EFFORT. 
DEVELOPMENT THIS PRIME ASSET WITHIN FRAME OF ITAL POTENTIAL FOR IRON CURTAIN 
OPS, REQUIRE REDIRECTION CONSIDERABLE KU3ARK EFFORT TOWARD POSITIVE OPS. 

THIS REEMPHASIS CONTEMPLATED IN FOLLOWING CONTEXT: 

A. t J FOR EXPLOITATION NORMAL RUN-OF-MILL TRAVELERS WHOSE 

TRIPS ALREADY DETERMINED AND WHOSE USE CAN ONLY BE LIMITED SCOPE. 

B. L J LEVEL FOR MOUNTING SPECIFIC OPS WITH TARGETTING PRIME 
CONSIDERATION EXPLOITING EXCLUSIVELY UNIQUE ITAL POTENTIAL (PCI TRAVELERS 
AND TECH EXPERTS) ON INDIVIDUAL LONS RANGE BASIS. 

C. PRESERVING 1' * ASSET FOR GENERAL GUIDANCE AND BROADENING 

DEVELOPMENT PARAS A AND B AND FOR SPECIFIC PROCUREMENT IN MORE DELICATE 
C SECTORS. 

2. REF OPS DOES NOT ENTER INTO ABOVE PLAN. IT REPRESENTS, ALONG WITH 

L .71 ALBANIAN PROPOSAL, LEGACY OF PRIOR c 77 SITUATION WHICH MUST BE 


^sged W/l 



LIQUIDATED OR BLENDED INTO NEW EFFORT WITHOUT JAR RING SENSIBILITIES AND 
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ALIENATING THOSE WHO NOT UNDER SPECIFIC KUBARK CONTROL. MANNER IN WHICH 
THIS LIQUIDATION EFFECTED WILL DETERMINE ULTIMATE GOOD WILL OF £- 3 

OPERATIONAL LEVEL PERSONNEL. 

3. GENERAL CONCLUSION PARA 4 SECOND REF WOULD BE VALID UNDEER 

ANY CONDITIONS DESPITE ELEMENT OF FAITH AS HQS POINTED OUT, AND HAS BEEN 
SO ACCEPTED BY C 3 . REASONING OUT POLITICAL DIVISIVENESS BANDERA PARA 3 
REGARDLESS HOW VALID, IS NEITHER PALPABLE NOR CONVINCING TO ITAL, AS ANY 
ONE FAMILIAR PLAN CHARITY KNOWS. MORE SPECIFIC TREATMENT FROM OPERATIONAL 
VIEWPOINT NEEDED. 

4. FLD HAS OFFERED NO ENCOURAGEMENT TO L 3 FOR BANDERA OPS AND 

HAS FAITHFULLY CONVEYED HQS VIEWS. TO BE FAIR, HOWEVER, TO MANNER 3 

OFFERED OPS, FIELD MUST MAKE CAREFUL, PONDERED REVIEW OF ENTIRE PRECEDURE, 
WITH EFFORT DIRECT TOWARD DIDACTIC ENOS ALL OBSERVATIONS FURNISHED BY 
KUBARK. THIS WILL REQUIRE METICULOUS COMBING BACKGROUND EACH MEMBER OF 
REF MISSION, TRAINING AND SPECIFIC POTENTIAL , IN ORDER £ 3 WILL ACCEPT 

FULLY PROFESSIONAL COMPETENCE KUBARK. 

5. HQS FINANCIAL SUPPORT HAS NOT BEEN SPECIFICALLY REQUESTED FOR TH l|S 
OPS, BUT SUPPORT IN STAFF WORK, INVOLVING DETAILED TRACING, IS ESSENTIAL 
FOR FLD PURPOSES EVEN IF IT ASSUMES NATURE OF EXERCISE FOR HQS IN THIS 
CASE. 
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